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Christian Family Service Centre is a non-profit social service organisation continuously striving
for excellent performance. The corporate strategic directions for 2011-2014 focus on the
enhancement of various systems and the sustainability of quality services. In particular for the
year 2012-2013, we worked on improving our financial management system and on improving
the service quality through upgrading physical environment and facilities for various services.

Though the Lump Sum Grant Subvention System has
been implemented for more than 10 years, we still need to
learn to adjust to the challenges created in the new funding
environment. One of these challenges is the organisation’s
competence in financial management. In the year 2012,
we carried out a series of reforms in financial management
including revamping the categorisation of reserves and
financial statements to increase transparency. In the area
of financial control, we invited external consultant to review
the current accounting system and to identify possible risks
and areas for improvement. We also introduced refinement
measures to the budgeting process and provided training to
managers to enhance their knowledge. Finally, we developed
a new web-base Financial Management System (FMS) to
consolidate all new measures being introduced. After more
than a year of hard work, the FMS was successfully put
to operation in October 2013 and hopefully the system
could further enhance the Agency’s capacity in finance and
resources management.

The ability to provide quality service depends quite largely
on the continuous improvement of facilities and service
environment. In the year 2012-2013, there were quite a
number of renovation projects being carried out in the
Agency. Firstly, with the support from Lotteries Fund, our
Cheerland Kindergarten and Tak Tin Kindergarten had their
major renovation by phases in the 2012 Christmas and 2013
summer break respectively to upgrade the facilities. The
pilot project ‘Home Care Service for Persons with Severe
Disabilities’ had completed fitting out for its new office at Shun
Lee Estate and the office was officially opened in January
2013. The new Mind-Lock Memory and Cognitive Training
Centre located at Choi Ha Estate also completed its fitting out
work at end of year 2012 and commenced service operation
in January 2013. The Social Service Team for Kwun Tong
Urban Renewal Project re-located its office to the Kwun
Tong View. Our most recent services in Congregation House
completed its renovation and the two centres, namely the
CFSC Professional Talent Training Centre and the Causeway
Bay Chinese Medicine Health Centre, began to operate in
September and October 2012 respectively, extending our
services to the Causeway Bay District.

It was envisaged that in the forthcoming years, we need to
continue our effort in investing in service venue renovation.
For instance, four of our residential hostels for persons with
disabilities needed to be upgraded to meet the licensing
requirements stipulated by the new Residential Care Homes
(Persons with Disabilities) Ordinance. Among these hostels,

our application for renovating Shing Mong Supported Hostel
and Shing Shun Small Group Home had already obtained
funding approval from the Lotteries Fund. Furthermore, the
long-prepared renovation project for converting the elderly
residential home, Yang Chen House, to a home providing
continuum of care had also been approved and the renovation
will start in the year of 2013.

In the area of service development, the Development
Committee met periodically to review the overall development
of services. Last year, the Committee reviewed the operation
of Lai Chi Centre and decided to integrate the single parent
service of Lai Chi Centre with that of Integrated Family Service
Centre in Kwun Tong to achieve better cost-efficiency. Having
consulted the service users and with no objection, Lai Chi
Centre’s service was terminated in December 2012. The
premises would be transformed to become an elderly training
centre to meet the increasing service demands. In addition,
the Committee endorsed to terminate the Wui Ching College
after the school year 2011-2012 as the need for service
decreased after the implementation of New Senior Secondary
Education academic structure in 2009.

In the year 2012-2013, the Agency recorded another year of
substantial growth. The total income increased from HK$305
million to HK$360 million, representing a growth rate of 18%.
The new resources partly came from the external subsidy for
renovation. For the results achieved, we are indebted to many
organisations and peoples who have rendered great support
to CFSC for so many years. In particular, | would like to thank
Labour and Welfare Bureau, Social Welfare Department, The
Community Chest of Hong Kong, The Hong Kong Jockey
Club Charities Trust, The Environment and Conservation Fund,
Partnership Fund for the Disadvantaged, Urban Renewal Trust
Fund, Kwun Tong District Council, Coutts & Co Ltd, Chan
Dang Social Services Foundation, The Keswick Foundation,
Charles K. Kao Foundation for Alzheimer’s Disease and other
donors and volunteers. In 2014, the Agency will enter its 60th
Anniversary. | sincerely hope that CFSC would continue to
receive strong support from the community and to work hand
in hand with our partners to serve the community of Hong

Kong.
Professor Alex Kwan Yui-huen
Chairman
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